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INTRODUCTION

Leadership for the Generations partners with agencies, businesses, and non-profits to equip 
leaders with the tools and skills to grow, inspire, and create lasting impact. 

With experience across military, federal, and corporate sectors, we’ve seen how shifting 
demands and competing priorities can stretch even the best leaders. That’s why we bring a 
service-first mindset and real-world leadership insights to help you focus on what matters most: 
empowering your people, strengthening your organization, and achieving results.

Our mission is to equip leaders with the skills, insights, and tools to navigate complex challenges, 
inspire excellence, and drive meaningful change. Through tailored leadership facilitation and 
training, coaching, and curriculum design and development, we empower individuals and 
organizations to achieve transformational growth and create lasting impact.

Our Primary Services

✓ Leadership Facilitation & Training

✓ Leadership Coaching

✓ Curriculum Design & Development

Additional Services

✓ Individual and 360 Leadership Assessment Tools

✓ Virtual Classroom Platforms and Production

✓ Organizational Development Services

✓ Graphic Design

Partner with people who get it. 

Let’s get started. 

2



Grounded in military, government, and corporate leadership, we are committed to empowering 
people, strengthening organizations, and shaping the future – one leader at a time. 

Why choose Leadership for the Generations?

✓ Proven Experience – We combine expertise from the military, government, and corporate 
sectors to deliver leadership solutions that address real-world challenges and opportunities.

✓ Service-Oriented Approach – Inspired by our public service ethos, we treat every engagement 
as a chance to empower leaders, strengthen teams, and foster genuine collaboration. 

✓ Everyone is Someone – Leadership potential exists in everyone; we design solutions that 
amplify individual impact – fostering stronger leaders, more engaged teams, and meaningful 
results for your organization. 

✓ Network of Experts – With a community of over 200 facilitators, coaches, and thought leaders, 
you get best-in-class support, no matter where you lead or how big the challenge. 
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NAICS Codes

Primary NAICS Code:
611430 – Professional and Management Development Training

Secondary NAICS Codes:
541611 – Administrative Management and General 
Management Consulting Services
541618 – Other Management Consulting Services
541430 – Graphic Design
611710 – Educational Support Services
813920 – Professional Organizations
561499 – All Other Business Support Services
541490 – Other Specialized Design Services

WHO WE ARE, WHO WE SERVE



INSTRUCTOR-LED TRAINING

Through expert-led facilitation and dynamic learning experiences, we help leaders build the 
mindset, skillset, and ability to lead effectively in today’s environment. Our course offerings 
include in-person options as well as virtual classroom platforms and production. 

Our Approach

1. Listen and Learn – We start with curiosity – taking the time to understand your people, 
culture, and needs. 

2. Craft the Experience – We co-create facilitation and training experiences that are tailored 
and aligned with your mission and leadership goals. 

3. Partner and Guide – Our facilitators guide engaging and practical sessions that blend 
insight, practice, and reflection to build true leadership capacity. 

4. Build Momentum – Your leaders will walk away with more than knowledge – they will be 
equipped to lead with confidence, clarity, and purpose. 
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C O U R S E  D E S C R I P T I O N S
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Leadership Launchpad
Foundational Leadership, LFTG-EL01 

Duration: 4 Days  | Format: In-Person   |   Audience: Aspiring and New Leaders  
|   Assessments: Four Lenses, Change Style Indicator (CSI), Thomas-Kilmann 
Conflict Mode Instrument (TKI), Experiential Simulation

Course Overview

Leadership Launchpad is a foundational leadership development program designed to 
equip aspiring and new leaders with the mindset, skills, and tools to transition effectively 
into leadership roles. This immersive four-day course blends self-assessments, 
interactive exercises, and applied learning to help participants understand leadership 
expectations, enhance their communication skills, and develop a strategic approach to 
influence and decision-making.

Key Learning Objectives 

• Explore the shifts required at different leadership levels and identify the key traits of 
effective leaders.

• Leverage tools like the Four Lenses Assessment to understand personal strengths, 
communication styles, and ways to improve collaboration.

• Develop strong listening skills, apply the Ladder of Inference to enhance dialogue, and 
practice delivering impactful feedback using the Situation-Behavior-Impact (SBI) 
Model.

• Gain insight into personal conflict styles using the Thomas-Kilmann Conflict Mode 
Instrument (TKI) and learn how to adapt responses for better outcomes.

• Differentiate between power and influence, explore influence approaches, and learn 
strategies for gaining commitment and driving results without formal authority.

• Understand the impact of change using the Change Style Indicator (CSI), learn 
strategies for managing transitions, and apply decision-making techniques through 
engaging activities like the Subarctic Survival Simulation and SNAP Decision Challenge.

• Assess personal critical thinking abilities, explore the nine traits of critical thinkers, and 
develop questioning techniques to evaluate problems from multiple perspectives.
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Intentional Identity
Foundational Leadership, LFTG-EL02
 
Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: Aspiring and New 
Leaders  |   Assessments: Emerging Leaders Profile 360

Course Overview
Intentional Identity expands on foundational leadership concepts, focusing on self-
awareness, feedback, and leadership development. This course will help new and 
aspiring leaders deepen their understanding of their interpersonal impact, explore 
different leadership styles, and create actionable development goals. Participants will 
engage in peer discussions, guided reflection, and personalized coaching to refine their 
leadership approach.

Key Learning Objectives 
• Gain insights into how personal leadership behaviors influence others in the workplace.

• Learn strategies for receiving and applying feedback to enhance professional growth.

• Review and analyze Emerging Leaders Profile 360 results to identify strengths and 
development areas.

• Explore various leadership approaches and determine how to adapt them to different 
situations.

• Participate in meaningful discussions to exchange perspectives and leadership 
experiences.

• Reflect on core leadership values and how they shape decision-making and team 
interactions.

• Partner with a credentialed coach to develop personalized action steps for ongoing 
leadership development.
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Embracing Emotional Intelligence
Foundational Leadership, LFTG-EL03

Duration: 2 Days  | Format: In-Person or Virtual |   Audience: Aspiring and New 
Leaders  |   Assessments: MHS EQi 2.0

Course Overview

Embracing Emotional Intelligence focuses on the vital role of emotional intelligence (EQ) 
and social intelligence in leadership effectiveness. This two-day course helps participants 
understand how EQ influences workplace interactions, decision-making, and overall 
leadership impact. Participants will develop practical strategies to enhance self-
awareness, resilience, and interpersonal effectiveness through interactive discussions, 
neuroscience insights, and applied exercises. By the end of this course, participants will 
have a deeper understanding of their emotional intelligence, practical tools to improve 
workplace relationships, and strategies for fostering a high-performing, emotionally 
intelligent team.

Key Learning Objectives 

• Recognize the characteristics of emotionally intelligent leaders and the impact of EQ in 
the workplace.

• Strengthen skills across the five composites and 15 emotional intelligence subscales, 
including self-awareness, impulse control, and empathy.

• Explore the brain’s role in emotional responses and how to leverage this knowledge for 
better leadership.

• Learn techniques to manage stress, pressure, and well-being while fostering a positive 
mindset.
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Leadership Playbook
Foundational Leadership, LFTG-EL04

Duration: 2 Days  | Format: In-Person   |   Audience: Aspiring and New Leaders  
|   Assessments: None

Course Overview

Leadership Playbook focuses on team dynamics, communication, and influence, 
equipping participants with the skills to foster collaboration, provide effective feedback, 
and create psychologically safe workplaces. Through interactive discussions, hands-on 
exercises, and real-world applications, participants will refine their ability to listen 
effectively, communicate assertively, and influence others using proven leadership 
models. By the end of this course, participants will have enhanced their ability to lead 
with confidence, communicate effectively, and build stronger, more resilient teams.

Key Learning Objectives 

• Identify key team roles and understand their impact on team effectiveness.

• Define psychological safety, recognize behaviors that foster a safe team environment, 
and implement strategies to support open communication.

• Identify personal listening habits and learn techniques to improve engagement and 
understanding.

• Understand the principles of assertive communication and why it is critical for effective 
leadership.

• Learn and apply a structured approach to influencing others and gaining commitment.

• Develop skills for delivering clear, direct, and actionable feedback while maintaining 
trust and respect.

• Utilize the Situation-Behavior-Impact (SBI) Model to structure feedback for greater 
clarity and impact.

• Apply the ACT Model (Acknowledge, Create Space,Transition) to navigate resistance 
and maintain productive feedback conversations.
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Everything DiSC®
Foundational Leadership, LFTG-EL05

Duration: 4 Hours  | Format: In-Person or Virtual   |   Audience: Aspiring and 
New Leaders  |   Assessments: Everything DiSC® Workplace (*may be 
substituted)

Course Overview

In this half-day program, participants are guided through interpreting and applying the 
individual Everything DiSC® profile reports. The report offers a thorough, personalized 
exploration of the participant’s DiSC style; their priorities, preferences, and tendencies; 
and strategies to recognize other styles, adapt to them as necessary, and increase the 
overall effectiveness of relationships. 

Participants engage in discussion with peers of similar and contrasting styles to better 
understand the mindsets and motivations of others, practice “reading” or identifying other 
styles in the workplace and explore best practices for interpersonal engagement 
leveraging insights from the DiSC styles. The session concludes with the development of 
a personalized action plan to apply learnings in the workplace. 

➢ The assessment is available in several emphases: Everything DiSC® Workplace, 
Everything DiSC® Management, Everything DiSC® Agile EQ, Everything DiSC® 
Productive Conflict, Everything DiSC® Work of Leaders, Everything DiSC® Sales.

➢ Our team will work with you to recommend the assessment that best fits your needs 
and tailor the course content appropriately. 

Key Learning Objectives 

• Understand the DiSC model and its four primary behavioral styles (Dominance, 
Influence, Steadiness, and Conscientiousness) and how they impact workplace 
interactions.

• Interpret their personal DiSC assessment results to gain deeper self-awareness of their 
communication preferences, strengths, and potential challenges.

• Recognize and adapt to different DiSC styles to enhance collaboration, reduce conflict, 
and improve team dynamics.

• Develop strategies to flex their communication approach to work more effectively with 
colleagues, direct reports, and leaders across various DiSC styles.
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Influence, Communication, & Impact
Foundational Leadership, LFTG-EL06

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: Aspiring and New 
Leaders  |   Assessments: None

Course Overview

Influence, Communication, & Impact is a one-day interactive program designed for 
individual contributors and new or aspiring team leaders. The program will utilize self-
assessment, experiential activities and practical applications to introduce foundational 
concepts of leadership. Participants will learn the advantages of leading a team with 
impact, communicating effectively across roles, and engaging with others in an influential 
and productive manner.

Key Learning Objectives 

• Improve self-awareness, team roles, behaviors, and recognition of their potential 
impact on others.

• Strengthen their impact through highly engaged listening.

• Minimize the impact of assumptions on communication.

• Apply a balance of advocacy and inquiry as tools of influence and engagement.

• Understand the importance of influence, be introduced to sources of influence, and 
identify areas and methods to expand fields of influence.
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Leadership within Me: Strengths Unlocked
Foundational Leadership, LFTG-EL07

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: Aspiring and New 
Leaders  |   Assessments: CliftonStrengths 34

Course Overview

Leadership Within Me: Strengths Unlocked is designed for new and aspiring leaders who 
want to unlock their leadership potential by leveraging their unique strengths. Built on the 
principle that leadership is not defined by titles but by action, this course empowers 
participants to discover, develop, and apply their natural talents to drive success in their 
professional and personal lives. 

Using the Gallup CliftonStrengths 34 assessment, participants will gain valuable insights 
into their top strengths. They will learn how to harness these talents to lead effectively, 
inspire others, and navigate challenges with confidence. Participants will build a 
personalized roadmap for leadership development through interactive discussions, 
reflective exercises, and one-on-one coaching with a CliftonStrengths Certified Coach.

Key Learning Objectives 

• Discover & Leverage Strengths: Gain a deeper understanding of personal strengths 
through CliftonStrengths 34 and explore how they impact leadership effectiveness.

• Develop a Strengths-Based Leadership Approach: Learn how to apply natural talents to 
enhance decision-making, team collaboration, and workplace performance.

• Increase Self-Awareness & Confidence: Recognize how strengths influence personal 
leadership style and build confidence in leading without formal authority.

• Communicate and Lead with Impact: Learn strategies for effectively articulating 
strengths, aligning them with organizational goals, and positively influencing others.

• Create a Personalized Growth Plan: Work with a CliftonStrengths Certified Coach to set 
actionable development goals and apply strengths-based strategies in leadership 
roles.
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Leadership Academy Cohort: Accelerate
Foundational Leadership, LFTG-ELC1

Duration: 3 -4 Days sessions over 9 Months   | Format: In-Person Cohort   |   
Audience: Team Leads and High-Potential Individual Contributors   |   
Assessments: Four Lenses, MHS EQ-i 2.0, MHS Emerging Leaders Profile 360, 
Thomas-Killman Conflict Mode Instrument (TKI)

Course Overview

The nine-month Leadership Academy Cohort: Accelerate is designed to develop high-
potential professionals into impactful and strategic leaders. This immersive experience 
blends leadership theory with practical application, equipping participants with the skills 
to navigate complex challenges, foster collaboration, and drive organizational success. 
Participants will engage in interactive learning, case studies, and structured assignments 
that reinforce critical leadership competencies.

To deepen self-awareness and strategic thinking, the program includes guided mentoring 
with a senior leader, a leadership book review, and structured reflections on key 
leadership lessons. Participants will also develop Individual Action Plans to apply their 
learning in real-world contexts and complete a Reflection Paper that synthesizes their 
leadership growth throughout the program.

Key Learning Objectives 

• Develop self-awareness, explore characteristics of leadership and followership, and 
examine core leadership competencies that build strong leadership identity.

• Cultivate the ability to analyze complex challenges, generate innovative solutions, and 
align strategic initiatives with organizational goals.

• Strengthen interpersonal skills, build effective networks, and enhance influence across 
diverse teams and stakeholders.

• Learn to navigate uncertainty, drive transformation, and lead organizations through 
change with resilience.

• Apply key leadership lessons through structured self-assessment, mentoring, and 
experiential learning activities.

• Establish leadership goals and commitments to become the type of leader you want to 
be.

* This program name is generally customized according to the country, state, or region 
of delivery. For example: Pacific Leadership Academy Cohort: Accelerate, Northwestern 
Leadership Academy Cohort: Accelerate, Alaska Leadership Academy Cohort: 
Accelerate, etc.
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Mastering Management Fundamentals
Foundational Leadership, LFTG-FL01

Duration: 2 Days  | Format: In-Person or Virtual   |   Audience: Front Line 
Supervisors and Managers  |   Assessments: None

Course Overview

This two-day interactive program provides training for new managers to explore 
concepts of effective management and learn how to model foundational behaviors that 
build a culture of engagement, involvement and performance for supervisors and teams.  
Participants will discuss ways to identify and address employee capabilities and 
engagement level, construct key conversations that articulate expectations and support 
employees, and model effective leadership practices throughout the performance 
management cycle.

Key Learning Objectives 

• Identify emotional intelligence competencies and intrinsic motivators as critical to 
employee engagement.

• Learn how to provide employees with a customized managerial approach based on 
individual needs.

• Employ communication skills essential for effective leadership and management.

• Direct and support employees within the context of the performance management 
cycle. 

• Apply learning to conduct and performance situations through interactive case studies.
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The Leadership Blueprint
Front Line Leadership, LFTG-FL02

Duration: 5 Days  | Format: In-Person   |   Audience: Team Leads and Front-Line 
Supervisors |   Assessments: Everything DiSC® Management, Envisia EQ 360, 
Thomas-Kilmann Conflict Mode Instrument (TKI)

Course Overview

The Leadership Blueprint is designed to equip first-line supervisors with the skills to lead 
teams effectively, manage performance, and navigate workplace challenges. The course 
blends self-assessments, practical exercises, and real-world applications to strengthen 
conflict management, communication, and team-building skills. Participants will explore 
their leadership style using the Everything DiSC® Management Profile, gaining insights 
into how their approach influences team dynamics. The Envisia EQ 360® assessment will 
help them understand and develop emotional intelligence, a key factor in effective 
leadership and resilience. Using the Thomas-Kilmann Conflict Mode Instrument (TKI), 
supervisors will learn how to resolve workplace conflicts strategically while fostering 
productive team interactions. 

The course focuses on employee motivation, engagement, and performance 
management, as well as communication and conflict resolution. Participants will practice 
coaching strategies, deliver feedback, and foster accountability to drive individual and 
team success. By the end of the program, participants will have a clear leadership 
roadmap and the confidence to build engaged, high-performing teams while effectively 
handling the demands of supervision. 

Key Learning Objectives 

• Use the Everything DiSC® Management Profile to enhance self-awareness, 
adaptability, and appreciation for different leadership styles.  

• Interpret Envisia EQ 360® results and explore resilience-building strategies to foster a 
healthier work environment.  

• Learn critical communication skills and leverage the Thomas-Kilmann Conflict Mode 
Instrument (TKI) assessment to apply conflict resolution strategies.  

• Develop approaches for increasing employee motivation, engagement, and workplace 
performance.  

• Learn essential leadership characteristics for team building, performance coaching, 
and driving success. 
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Leading Hybrid Teams: Connection & Communication
Front Line Leadership, LFTG-FL03

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: Team Leads and 
Front-Line Supervisors |   Assessments: None

Course Overview

As hybrid work, dispersed geographies, and matrixed teams increase, employers and 
employees need a fresh toolset of strategies to foster healthy teams and navigate an 
evolving workplace.

This training will address how supervisors and managers can lead their teams most 
successfully despite geographic dispersion. In this interactive and hands-on training, 
participants will dive into best practices around hybrid leadership, building team 
connection beyond the office, inspiring employee motivation, and fostering transparency 
in a hybrid environment. 

Key Learning Objectives 

• Understand how hybrid work has evolved and identify best leadership practices.

• Evaluate current hybrid practices in their environment and determine growth areas.

• Develop a hybrid work environment vision that emphasizes positive team culture and 
psychological safety.

• Define opportunities and strategies for hybrid team motivation.
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Adaptive Strategies for Agile Leaders
Front Line Leadership, LFTG-FL04

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: Team Leads and 
Front-Line Supervisors |   Assessments: None

Course Overview

In this one-day leadership program, supervisors and managers will discover the power of 
a growth mindset and techniques for fostering it in others, leveraging advanced 
communication techniques to improve performance management conversations. Skills 
will be applied through interactive role play and peer feedback. The afternoon session will 
introduce the attributes of adaptive leadership, with emphasis on using technical and 
adaptive approaches to solve challenging leadership issues. 

Key Learning Objectives 

• Explore the psychology and neuroscience behind growth mindset and walk away with 
techniques for internalizing the mindset and fostering it in others. 

• Review and leverage advanced communication techniques such as active listening, 
coach-like leadership, the ladder of inference, and asking powerful questions in the 
context of performance management.

• Apply the Behavior, Impact, Reaction, Action (BIRA) framework to performance 
management conversations through interactive role play and peer feedback. 

• Discover adaptive leadership attributes, practices, and problem-solving framework, 
including technical and adaptive problem-solving 
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Supervisor Refresher: Managing People & Performance
Front Line Leadership, LFTG-FL05

Duration: 2 Days  | Format: In-Person or Virtual   |   Audience: Team Leads and 
Front-Line Supervisors |   Assessments: None

Course Overview

This two-day interactive course provides a human resources-focused skills workshop for 
supervisors who have been in the role two years or more. Participants will utilize practical 
application exercises to increase communication, improve understanding of labor relations 
and resolutions; review and apply performance guidelines and the Performance Management 
Process; explore options to manage difficult employees through accountability; and learn 
tools and techniques to develop future leaders though encouragement, inclusivity, 
motivation, and mentorship.

Key Learning Objectives 

• Hone active listening skills and communicate more effectively. 

• Observe and practice coach-like leadership skills.

• Understand and apply holding employees accountable through performance management. 

• Enhance the ability to respond to and manage harassment and reprisals.

• Review the elements of a Personal Improvement Plan (PIP) and apply in a group exercise.

• Maximize employee engagement, motivation, and mentorship. 

• Practice learning concepts through an interactive case study.
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Leadership Academy Cohort: Elevate
Leadership Fluency, LFTG-SLC1

Duration: 3 - 5 Days each over 9 Months   | Format: In-Person Cohort   |   
Audience: Senior Leaders, Managers and High-Potential Front-Line Supervisors   
|   Assessments: Everything DiSC® Management,  Discovery Leadership Profile 
360, MHS Influence Style Indicator (ISI), MHS Change Style Indicator (CSI)

Course Overview
The 9-month Leadership Academy Cohort: Elevate is an intensive executive education 
experience designed to equip senior leaders with the strategic mindset, leadership 
acumen, and decision-making skills necessary to navigate complex organizational 
challenges. Through interactive learning, case studies, and collaborative discussions, 
participants refine their ability to lead high-performing teams, manage change, and 
develop sustainable strategies in dynamic environments.

To enhance self-awareness and leadership effectiveness, the program includes a 
personalized online 360-degree competency assessment along with additional relevant 
assessment instruments and inventories. Participants will apply their learning through a 
series of experiential assignments, including the development of Individual Action Plans 
that demonstrate their leadership impact, conducting Executive Interviews to gain insights 
from experienced leaders, mentoring an emerging leader, and completing a research 
paper focused on leadership competencies.

Key Learning Objectives 
• Enhance the ability to lead with vision, aligning organizational goals with broader 

strategic objectives.

• Strengthen critical thinking and ethical reasoning to navigate complex organizational 
dilemmas.

• Apply effective change leadership strategies to drive innovation and adaptability in 
evolving landscapes.

• Foster a high-performance culture by optimizing team dynamics, communication, and 
stakeholder engagement.

• Develop negotiation, conflict resolution, and influence strategies to build partnerships 
and drive organizational success.

• Enhance resilience and decision-making capabilities to lead effectively in high-
pressure situations.

• Improve the ability to convey complex ideas with clarity and confidence to diverse 
audiences.

* This program name is generally customized according to the country, state, or region of 
delivery. For example: Pacific Leadership Academy Cohort: Elevate, Northwestern 
Leadership Academy Cohort: Elevate, Alaska Leadership Academy Cohort: Elevate, etc.
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Senior Leader Fellowship
Leadership Fluency, LFTG-SLC2

Duration: 8 Sessions, 2-3 Days each over 10-12 Months   | Format: In-Person 
Cohort  |   Audience: Senior Leaders and Managers |   Assessments: Everything 
DiSC® Work of Leaders, MHS EQ-i 2.0, 360 Profile, MHS Influence Style Indicator 
(ISI), MHS Change Style Indicator (CSI), Ethical Type Indicator

Course Overview

The goal of this program is to develop a new generation of leaders while fostering a self-
sustaining leadership community within organizations. By building strong professional 
networks and integrating principles of action science and action learning, participants will 
enhance their leadership effectiveness in real-world settings. 

Over the course of 10-12 months, participants will engage in a cohort-based learning 
experience, designed to leverage collective knowledge and challenge existing 
assumptions about leadership. This program combines self-reflection, applied learning, 
and collaborative problem-solving, enabling participants to refine their leadership 
approach.

Key Learning Objectives 

• Assess their personal leadership style and identify areas for growth using self-
reflection, feedback, and the Everything DiSC Work of Leaders assessment.

• Apply action science and action learning principles to solve complex leadership 
challenges in their organization.

• Utilize diverse leadership frameworks and models to enhance decision-making and 
team performance.

• Strengthen professional networks by building meaningful connections across different 
teams and disciplines.

• Implement leadership strategies in real-world scenarios through hands-on projects, 
private coaching with an International Coach Federation (ICF)-credentialed coach, and 
workplace applications.

• Develop a personalized leadership philosophy that aligns with their values and 
organizational needs.

* This program name is generally customized according to the country, state, or region of 
delivery. For example: Pacific Senior Leader Fellowship, Northwestern Senior Leader 
Fellowship, Alaska Senior Leader Fellowship, etc.
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Sustaining Leadership Excellence
Leadership Fluency, LFTG-SL01

Duration: 3 Days  | Format: In-Person or Virtual   |   Audience: Senior Leaders, 
Managers, and High-Potential Front-Line Supervisors   |   Assessments: Hogan 
Leadership Forecast Series

Course Overview

The Sustaining Leadership Excellence program is a three-day course designed to help 
senior leaders identify and mitigate personal, leadership, and organizational derailment 
risks. Participants explore the connections between individual behaviors, team dynamics, 
and organizational systems to develop strategies for sustained leadership effectiveness.

Participants assess personal strengths and risks using tools like the Hogan Personality 
Inventory (HPI) and Motives, Values, and Preferences Inventory (MVPI), and learn to align 
actions with purpose and self-care strategies.

Focus on leadership derailment, where participants identify high-risk behaviors, explore 
stress triggers, and practice stress management and constructive leadership strategies 
using tools like the Hogan Development Survey (HDS) and behavioral neuroscience 
insights.

Organizational derailment, focusing on trust, culture, and systemic factors. Participants 
learn strategies to build trust and overcome barriers to organizational effectiveness, 
concluding with a strategic action-planning session to sustain alignment and foster a 
collaborative culture.

This program provides an in-depth, practical approach for senior leaders to enhance their 
leadership impact while safeguarding against derailment at all levels.

Key Learning Objectives 

• Identify personal strengths, risks, and areas for growth using Hogan Leadership 
Forecast Series assessment series.

• Develop strategies for maintaining personal alignment and well-being to avoid 
derailment.

• Recognize and manage leadership derailment risks by understanding high-risk 
behaviors and stress triggers.

• Apply stress management techniques and behaviors that foster constructive leadership 
dynamics.

• Understand the impact of trust, culture, and systemic factors on organizational health.

• Create a strategic action plan to reduce derailment risks and promote a culture of trust 
and collaboration.
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Critical Thinking for Strategic Success
Leadership Fluency, LFTG-SL02

Duration: 2 Days  | Format: In-Person  |   Audience: Senior Leaders, Managers, 
and High-Potential Front-Line Supervisors   |   Assessments: None

Course Overview

This two-day, in-person course equips leaders with the tools and frameworks necessary 
for proactive and critical strategic thinking to drive long-term success in their agencies. 
Day one introduces the foundational elements of individual strategic thinking, focusing on 
processes, standards, and reflective practices that support critical analysis and strategic 
problem-solving. Day two shifts to organizational applications, emphasizing strategy 
development, strategic planning, and the creation of effective strategic plans. 

Participants will actively engage in practical exercises, including case analyses and 
discussions, while applying concepts to their own professional challenges. By the end of 
the program, attendees will possess actionable strategies and a comprehensive 
understanding of strategic thinking and planning, enabling immediate application in their 
respective roles. 

Key Learning Objectives 

• Define and apply the principles of strategic thinking in various contexts. 

• Recognize challenges in strategic thinking, including biases and constraints. 

• Utilize frameworks and approaches for critical and strategic analysis. 

• Develop a deep understanding of organizational strategy and its components. 

• Explore and apply strategic planning processes and requirements effectively. 
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Transformational Change
Continuing Development, LFTG-SL03

Duration: 2 Days  | Format: In-Person   |   Audience: Senior Leaders, Managers, 
and High-Potential Front-Line Supervisors   |   Assessments: None

Course Overview

Transformational Change is a two-day, highly interactive workshop designed to help 
senior leaders confront the real challenges of organizational transformation. While 
change is often presented as a matter of logic and planning, this course explores the 
emotional, systemic, and behavioral complexities that frequently derail even the most 
well-designed change initiatives. Participants will examine the myths behind resistance, 
uncovering the reasons why people struggle with change even when the benefits are 
clear. 

Based on research in management science, adaptive leadership, systems theory, 
organizational behavior, and group dynamics, this program provides frameworks and 
tools for leaders to diagnose resistance, navigate uncertainty, and mobilize others to 
tackle complex, adaptive challenges. Through group dialogue, real-time application, and 
collaborative problem-solving, participants will leave with a more profound capacity to 
lead change that sticks—within teams, across systems, and in themselves. 

Key Learning Objectives 

• Diagnose systemic and human sources of resistance to change within organizational 
contexts. 

• Describe adaptive leadership and systems thinking practices that support sustainable 
change. 

• Apply peer consultation strategies to analyze real-time organizational challenges. 

• Develop a shared language for leading through complexity and uncertainty. 

• Strengthen personal resilience and capacity to navigate discomfort inherent in driving 
meaningful change. 
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Balancing Power & Positive Relationships
Continuing Development, LFTG-SL04

Duration: 2 Days  | Format: In-Person   |   Audience: General Audience |   
Assessments: None

Course Overview

Balancing Power & Positive Relationships is a two-day leadership program designed to 
help senior leaders enhance their ability to achieve results while maintaining strong 
working relationships. This course explores the nuanced dynamics of influence and 
power, emphasizing the need to balance professional outcomes with interpersonal 
impact. Participants engage in interactive activities, practical exercises, and reflective 
discussions that build a deeper understanding of how influence operates in real-world 
leadership contexts. 

The course introduces key concepts such as Emotional Bank Accounts and the leader’s 
wake—a metaphor for the balance between results and relationships. Day one focuses on 
foundational influence skills, ethical use of power, and scenarios that challenge 
participants to consider how pressure affects their decision-making. Day two deepens 
the learning through peer consultations, case studies, and a tabletop simulation that 
reinforces how to lead effectively when stakes are high and power dynamics are at play. 

By the end of the program, participants will leave with a clear action plan to apply 
influence strategies intentionally and ethically, strengthening their capacity to build trust, 
engage others, and lead with lasting impact. 

Key Learning Objectives 

• Develop foundational skills in influence and ethical power use.

• Understand the concept of Emotional Bank Accounts and its impact on relationships.

• Apply influence strategies in real-world scenarios through interactive exercises.

• Analyze power dynamics and their role in leadership effectiveness.

• Practice balancing professional outcomes with interpersonal considerations.

• Create an action plan to implement influence strategies and foster trust within teams.



C O U R S E  D E S C R I P T I O N S

CONTINUING 
DEVELOPMENT
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The Innovation Mindset
Continuing Development, LFTG-CD01

Duration: 2 Days  | Format: In-Person or Virtual   |   Audience: General Audience 
|   Assessments: None

Course Overview

The Innovation Mindset is a two-day, immersive leadership program designed to equip 
senior leaders with the mindset, skills, and practical tools needed to foster environments 
where innovation can take root and thrive. The course emphasizes that innovation is not 
just the product of individual creativity but the result of leadership practices, team 
dynamics, and cultural conditions shaped intentionally over time. 

Participants explore the critical elements of leading for innovation, including cultivating an 
agile leadership mindset, developing a creative problem-solving skillset, and applying 
structured tools such as polarity management, environmental scanning, and techniques 
for constructive group interaction. Reflective exercises, case studies, and experiential 
activities help participants challenge assumptions, surface new insights, and sharpen 
decision-making through concepts like System 1 and System 2 thinking. 

The program also addresses systemic barriers that can hinder innovation and offers 
practical strategies for encouraging open idea-sharing and surfacing a wide range of 
perspectives within teams and organizations. Leaders will leave with a deeper 
understanding of how to lead change, promote creative exploration, and align innovation 
with mission priorities. 

Key Learning Objectives 

• Describe the relationship between innovation, leadership behavior, and organizational 
culture. 

• Differentiate between individual creativity and system-level innovation in a leadership 
context. 

• Analyze barriers to innovation within organizational systems and identify strategies to 
address them. 

• Apply polarity management, environmental scanning, and creative abrasion techniques 
to promote innovative thinking. 

• Evaluate decision-making processes using frameworks like System 1 and System 2 
thinking to improve leadership agility. 

• Design a leadership approach encouraging open idea-sharing and aligning innovation 
efforts with mission goals. 
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Navigating Tough Talks
Continuing Development, LFTG-CD02

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: General Audience |   
Assessments: None

Course Overview

In this comprehensive full-day course, participants will embark on a transformative 
journey to enhance their communication skills, focusing specifically on navigating difficult 
conversations with finesse and efficacy. The course kicks off with an exploration into the 
meaning of effective conversations for leaders and the common barriers that impede 
their success. Through a thoughtful examination of real-world scenarios, participants will 
gain an understanding of how leaders deal with difficult conversations and the 
significance of fostering a communication-friendly environment. 

Key Learning Objectives 

• Identify and apply effective conversational behaviors such as active listening and 
impactful questioning to enhance communication in leadership contexts.

• Analyze common barriers to successful communication and develop strategies to 
navigate difficult conversations with confidence and clarity.

• Create a psychologically safe environment by leveraging key communication 
techniques that foster trust, openness, and collaboration.

• Deliver constructive and effective feedback that supports growth, accountability, and 
positive organizational outcomes.

• Evaluate and adapt influence styles to build agility in communication and effectively 
navigate diverse interpersonal and professional scenarios.

• Develop a communication-friendly leadership approach that strengthens relationships, 
mitigates conflict, and enhances team dynamics.
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Leading with Integrity
Continuing Development, LFTG-CD03

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: General Audience |   
Assessments: None

Course Overview

This program equips leaders with the tools and insights to foster ethics, integrity, and 
character within their organizations. Through interactive discussions, real-world 
scenarios, and reflective exercises, participants will explore ethical decision-making, 
moral development, and the influence of cognitive biases. The program examines how 
ethical individuals can make unethical choices and highlights leadership’s role in shaping 
an ethical culture.

Emphasizing practical application, participants will identify ethical challenges, implement 
strategies for a positive ethical climate, and develop personal action plans. The program 
concludes with a roadmap for sustaining ethical leadership, ensuring authenticity, 
accountability, and integrity in decision-making.

This immersive experience underscores the critical role of ethics in leadership and 
prepares participants to lead with authenticity, integrity, and resilience, ensuring their 
organizations uphold the highest standards of ethical conduct. 

Key Learning Objectives 

• Understand the role of ethics, integrity, and character in shaping effective leadership 
and organizational culture.

• Apply ethical decision-making models, such as Kohlberg’s Stages of Moral 
Development, to navigate complex workplace dilemmas.

• Recognize cognitive biases and organizational factors that can lead ethical individuals 
to make unethical choices.

• Develop strategies to foster a positive ethical climate and promote accountability 
within teams.

• Strengthen self-awareness and intellectual humility to serve as an ethical role model in 
leadership.

• Create a personal action plan to sustain ethical leadership practices and uphold 
integrity in professional decision-making.
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The Change Leader’s Toolkit
Continuing Development, LFTG-CD04

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: General Audience |   
Assessments: None

Course Overview

Change is inevitable but successfully navigating it requires understanding the 
psychological and organizational factors. Fundamentals of Change equips participants 
with practical tools and frameworks to better understand, manage, and lead through 
change. This interactive course explores key change management models, including 
William Bridges’s Transition Model, Maurer’s Levels of Resistance, and Kotter’s Change 
Model, providing a well-rounded approach to navigating transitions in the workplace. 
Through case studies and an environmental scan activity, participants will analyze 
internal and external factors driving change within their workplace, gaining insights into 
how organizations and individuals respond to shifting priorities, policies, and challenges.

By the end of this course, participants will have a stronger understanding of change 
dynamics and be better prepared to anticipate, respond to, and lead change effectively 
within their teams and organizations.

Key Learning Objectives 

• Identify key psychological factors shaping individual change responses.

• Analyze internal and external influences impacting their organization and anticipate 
possible futures for the organization.

• Understand and explain foundational change management models and their practical 
applications.
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Coach-like Leadership
Continuing Development, LFTG-CD05

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: General Audience |   
Assessments: None

Course Overview
This course equips leaders with the mindset, models, and methods of coach-like 
leadership—a developmental approach grounded in curiosity, presence, and partnership. 
Participants will begin by clarifying what coaching is (and is not), exploring the 
distinctions between coaching, mentoring, teaching, and advising. Through this 
foundation, they will examine the benefits and barriers of coaching within organizational 
settings and identify where and when coach-like leadership is most effective.

The course introduces practical conversation frameworks—including the CLEAR model 
(Contract, Listen, Explore, Action, Review) and the GROW model (Goal, Reality, Obstacles, 
Way Forward)—to guide structured, action-oriented dialogue. Participants will apply 
these frameworks through experiential learning: pair and group practice, peer coaching, 
guided reflection, and feedback.

The skills emphasized are rooted in the International Coaching Federation (ICF) core 
competencies, with particular focus on presence, powerful questioning, deep listening, 
trust-building, and action planning. The course also draws on the Socratic method and 
principles of psychological safety to strengthen leaders’ capacity to facilitate growth in 
others.

Key Learning Objectives 
• Define the concept of coach-like leadership and distinguish it from teaching, advising, 

or mentoring.

• Identify appropriate contexts for applying coach-like leadership and recognize default 
patterns of “telling” behavior.

• Describe and give examples of core coaching behaviors, including mirroring, 
reframing, and action planning.

• Demonstrate foundational coaching skills aligned with ICF competencies, such as 
trust-building, presence, and active listening.

• Apply the Socratic method to individual and group conversations to promote reflection 
and accountability.

• Experiment with coaching frameworks (e.g., CLEAR and GROW) during pair and small 
group exercises.

• Evaluate the effectiveness of their coaching questions and reflect on their impact.

• Foster psychological safety by creating an environment of trust, empathy, and 
curiosity.
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Elevated EQ: Leading with Emotional Intelligence
Continuing Development, LFTG-CD06
Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: General Audience |   
Assessments: MHS EQ-i 2.0

Course Overview

Emotional intelligence (EQ) is one of the most sought-after interpersonal skills in the 
workplace. According to the leading expert in this field, psychologist Daniel Goleman, the 
most effective leaders are alike in one crucial way: They all have a high degree of 
emotional intelligence. 

Emotional intelligence is defined as the ability to understand and manage one’s emotions, 
as well as recognize and influence the emotions of those around them. EQ is what helps 
leaders successfully coach teams, manage stress, deliver feedback, and collaborate with 
others. In changing work environments and ever evolving challenges, bolstering the 
ability to lead with emotional intelligence will help participants become an even better 
leader.

Key Learning Objectives 

• Define emotional intelligence (EQ) and its key facets and explain its role in effective 
leadership and workplace success.

• Assess their own EQ strengths and development areas through self-reflection and the 
MHS EQi 2.0 Leadership assessment tool.

• Apply emotional intelligence strategies to enhance self-awareness, self-regulation, 
motivation, empathy, and social skills.

• Leverage EQ to improve leadership effectiveness in coaching teams, managing stress, 
delivering feedback, and fostering collaboration.

• Develop a personalized action plan to strengthen EQ competencies and adapt to 
evolving workplace challenges.
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Connecting & Contributing on Hybrid Teams
Continuing Development, LFTG-CD07

Duration: 1 Day  | Format: In-Person or Virtual   |   Audience: General Audience |   
Assessments: None

Course Overview

As hybrid work, dispersed geographies, and matrixed teams increase, individual 
contributors and team members need a fresh toolset of strategies to navigate an evolving 
workplace.

This training will address how to be set up for success in hybrid environments. In this 
interactive and hands-on training, participants will dive into best practices around 
collaboration, accessibility, trust, organization, and transparency in a hybrid world along 
with problem-solving common pitfalls and developing their own hybrid work plan. 

Key Learning Objectives 

• Understand how hybrid work has evolved and identify best practices. 

• Reflect on their individual hybrid work practices. 

• Assess their hybrid/tech productivity and collaborate to describe strengths and growth 
opportunities. 

• Utilize goal-setting practices to create hybrid work goals for themselves and their 
teams.

• Create a hybrid work plan for themselves.
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CUSTOM, 
COACHING, 
& ASSESSMENTS

39



CUSTOM

We design and develop leadership programs tailored to your goals and culture, driving growth, 
strengthening teams, and delivering results. 

Our Approach

1. Analyze– We begin by understanding your goals, audience, culture, and leadership 
opportunities to lay a strong foundation for an effective design. 

2. Research and Design – We align the structure, learning objectives, and overall experience 
with your organizational priorities and goals. 

3. Develop – We develop custom content that combines effective models with practical 
applications, tailored to your values for relevant learning. 

4. Implement – We provide skilled facilitation to ensure a focused, effective learning experience 
that delivers results. 

5. Evaluate – We assess outcomes, gather feedback, and identify opportunities to refine and 
sustain learning so the impact lasts beyond delivery.
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COACHING

Our Internation Coach Federation (ICF) and Board-Certified Coaches (BCC) partner with clients 
in a thought-provoking, creative process that helps leaders maximize their personal and 
professional potential. Even the most talented leaders can struggle to reach their full potential 
without support. Coaching is not just a service; it is a partnership built on trust and a shared 
purpose. 

Our Approach

1. Connect and Understand – We begin by working to understand your leaders, their 
challenges, and the outcomes you’re working toward. 

2. Create a Coaching Partnership – We match each leader with a credentialed coach and 
shape a development journey aligned with the individual’s and your organization’s goals. 

3. Grow with Intention – Your leaders refine their mindset and skills through trusted 
personalized coaching to lead with clarity and confidence. 
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ASSESSMENTS

We provide individual and 360 leadership assessment tools, complemented by ancillary 
administrative services. Our experienced team supports participants in completing their 
assessments efficiently while keeping leaders informed on progress. 
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• Wiley - Everything DiSC® Suite

• Hogan - Leadership Forecast Series

• Gallup - CliftonStrengths

• Four Lenses

• Conflict Dynamics Profile (CDP)

• Thomas-Kilmann Conflict Mode Instrument 
(TKI)

• Multi Health Systems (MHS)

o EQi 2.0

o EQ360

o Change Style Indicator

o Influence Style Indicator 

o Emerging Leader Profile 360

o Discovery Leadership Profile 360

o Change Navigator

Our Certifications
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Wiley – Everything DiSC® Suite

Each of the DiSC® solutions teach people 
to understand themselves and others while 
learning to appreciate the different 
behavioral preferences and tendencies 
each person brings to the workplace.

Everything DiSC® Workplace 
Build better relationships.
Recommended for Individual Contributors

Everything DiSC® Worksmart 
Drive manager performance.
Recommended for Team Leaders

Everything DiSC® Management 
Develop management principles. 
Recommended for Managers

Everything DiSC® Agile EQ
Increase workforce agility.
Recommended for All Audiences

Everything DiSC® Productive Conflict
Harness the power of conflict. 
Recommended for All Audiences

Everything DiSC® Work of Leaders
Lead with impact. 
Recommended for Leaders

Everything DiSC® Sales
Cultivate top sales talent. 
Recommended for Sales Professionals
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Everything DiSC® with Catalyst  

An online learning platform that serves as a learner’s home base throughout their 
Everything DiSC® journey. Catalyst provides insights that help people adapt to others in 
real-time, unlocking engagement and inspiring effective workplace collaboration. It 
integrates DiSC® into daily work, using interactive tools and training to turn insights into 
action and make a positive impact on organizational culture.



Hogan Leadership Forecast Series

Hogan’s flagship product, the Leadership Forecast Series, provides an in-depth look at a 
leader’s performance capabilities, challenges, and core drivers. Can be used for succession 
planning decisions and leadership development, and current and future leaders will excel. 
They’ll gain strategic self-awareness to leverage their strengths, avoid behaviors that get in 
the way of success, and gain insight into the culture they create for their teams based on 
their motivators and values.

Recommended for Executives
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Gallup – CliftonStrengths

Grounded in more than five decades of research, CliftonStrengths fuels the impact of key 
business priorities by leveraging the science of positive psychology to maximize the potential 
of individuals, teams and organizations. By integrating strengths into workplace strategies, 
organizations can harness their employees' natural talents to drive outcomes, speed and 
growth. Strengths integration can have a profound impact on key components of your 
workplace -- like performance management, engagement, wellbeing, company culture and 
more.
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CliftonStrengths 34 
Complete picture of strengths – all 34 
themes shown in rank order.
Recommended for All Audiences

CliftonStrengths Top 5
Ideal introduction to discovering strengths, 
gives personalized insights into Top 5.
Recommended for All Audiences

CliftonStrengths for Leaders
Leverage strengths to inspire and guide 
others. Provides tailored insights to lead 
confidence, build trust, and drive results. 
Recommended for Leaders

CliftonStrengths for Managers
Offers strategies to build engagement, 
improve collaboration, and drive 
productivity.
Recommended for Managers

CliftonStrengths for Sales
Top 10 themes, personalized report, sales-
specific insights, and more. 
Recommended for Sales Professionals



Four Lenses

The Four Lenses framework categorizes personalities into four distinct types, each 
represented by a color: Green, Blue, Gold, and Orange. While each lens has its unique 
characteristics, most individuals are a blend of one or more temperaments. Understanding 
your primary lens and those of others can enhance communication, teamwork, and personal 
growth. By recognizing and accommodating the values and strengths associated with each 
lens, you can improve your professional effectiveness—whether it’s finding a better job, 
maximizing satisfaction in your current role, attracting more customers, or motivating yourself 
and others. 

Recommended for All Audiences
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Conflict Dynamics Profile

The Conflict Dynamics Profile (CDP), an 
assessment instrument measuring conflict 
behaviors, is an excellent resource to 
increase self-awareness and improve 
conflict management skills. The CDP is 
unlike any other assessment tool in that it 
focuses specifically on conflict behaviors, 
rather than styles. It helps individuals and 
teams understand how they respond to 
conflict, what triggers can escalate conflict, 
and how to manage conflict more 
effectively.

CDP-Individual
Recommended for All Audiences

CDP-360
Recommended for leaders, managers, and 
high-potential employees for whom conflict 
can be particularly challenging. 
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Thomas-Kilmann Conflict 
Mode Instrument

The Thomas-Kilmann Conflict Mode 
Instrument (TKI) assesses an 
individual’s behavior in conflict 
situations—that is, situations in which 
the concerns of two people appear to 
be incompatible. In conflict situations, 
we can describe a person’s behavior 
along two basic dimensions*: (1) 
assertiveness, the extent to which the 
individual attempts to satisfy his or her 
own concerns, and (2) cooperativeness, 
the extent to which the individual 
attempts to satisfy the other person’s 
concerns. These two dimensions of 
behavior can be used to define five 
methods of dealing with conflict. 



MHS – Multi Health Systems

MHS supports the employee lifecycle by 
equipping HR, learning and development, 
talent acquisition and change management 
professionals with assessments and solutions. 
These tools enhance leadership development, 
driving performance and fostering growth. 

Recommended for All Audiences

EQ-I 2.0
Describes how emotional quotient (EQ) 
competencies work together and provides 
suggested strategies for balancing EQ 
competencies for greater effectiveness. 

EQ360
Allows leaders to receive feedback from 
peers, managers, direct reports, and others 
on how they leverage their emotional 
intelligence. 

Change Style Indicator
Offers valuable insights into personal change 
preferences, fostering better collaboration, 
enhancing engagement, and boosting team 
performance during transformations.

Influence Style Indicator 
Designed to understand an individual's 
preferred style as they influence others. The 
assessment addresses preferred, secondary, 
and underutilized influencing styles.

Emerging Leader Profile
Allows for other raters to provide feedback on 
12 leadership skills and traits that influence a 
new leader’s effectiveness and establish a 
foundation for personal growth. 

Discovery Leadership Profile
Allows leaders to receive perspectives 
regarding  performance from others, 
measured using 10 competency categories to 
clearly highlight strengths and developmental 
needs.

Change Navigator
Focuses on the emotions of individuals as 
they navigate change and the predictable 
stages of transition. Maps where individuals 
will fall in the four stages of transition for a 
specific change.
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CONTACT

Are you ready to explore how Leadership for the Generations can help you develop 
confident and capable leaders using practical insights and proven methods?

Partner with people who get it. 

Let’s get started. 
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Cynthia M. Dewey  |   President & Executive Director

Cell Phone: 719-930-8124 (EST)

cynthia@leadershipforthegenerations.com

Jared Dewey   |   Business Development & Senior Account Manager 

Cell Phone: 719-963-2176 (CST)

jared@leadershipforthegenerations.com

mailto:cynthia@leadershipforthegenerations.com
mailto:jared@leadershipforthegenerations.com
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